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Business Confidential


	    
Science and Technology Entrepreneurship Program


“From Idea to Market”

Competition
In the form below you will find the Idea to Market Competition application, which is designed to be very similar to a standard business plan template. Developing a business plan regardless of the developmental status of the technology is helpful for beginning any new venture, but can also be a tool when approaching potential business partners or investors who may be interested in your technology project. Please, DO NOT include any business confidential information.
 

	I.  Basic Information 

	1. Please provide a brief (not to exceed 100 words) general description of your technology product/service, focusing on the specific problem your technology will help solve:      


	2. Technology Product/Service Name:      


	The project title should be short, and written in non-scientific terms in order to attract the attention of potential investors or business partners:
         3. Team Leader:      
         4. Team Organization(s)/Institution(s):       
         5. The Organization/Institution where the work will be performed (if different from the principal organization/institution):      


	         6. Total number of team members (including team leader):      


	II. Summary

	Provide a summary of your technology product/service (not to exceed 1 page) – The summary should include key highlights about your product/service (focusing on the problem your technology will help solve), your business strategy, and financial projections. It is recommended that you complete this section after addressing the rest of the questions on this application

III. Your Product/Service
Before completing this section please refer to the glossary of terms found in Appendix III  (not to exceed 2 pages).


	1. What specific market problem(s) will the proposed technology will be able to solve? Please use non-scientific language accessible to general audience: 

	           


	2. Please briefly explain your idea for your technology product/service by outlining the key critical features that contribute to the solving the problem described in Question #1 above:
           
3. What features of your technology will allow you to provide a compelling value proposition to future users and customers? How is your technology innovative?

	           


	4. Have you had any meetings or discussions with potential users or customers?  If so, what did you learn?

     
5. What is the current development status of your product/service? 
· Concept
· Laboratory Prototype
· Commercial prototype
· Product/service ready to sell
6. What is your commercialization/market entry strategy?

· Technology Licensing
· Strategic Alliance

· Contract R&D
· Startup

7. What are the technical and business development milestones that you need to meet in the next year in order to advance your technology product/service to the market? How do they fit your long term strategy? Please list your milestones in chronological order below. 
           


	

	IV. Market Analysis

	Justification of the market demand is the most important aspect of a business plan. Identifying a commercial interest in an invention requires research through a series of channels, including: library databases for industry; company reports; industry profiles; trends; trade publications; associations; consumer and market research reports; forecasts; informational interviews of experts; and discussions with potential users, customers, and future partners. In this section, you will determine and quantify need for your product, process, or service. This section should be no more than two pages long.


	1. What specific customer needs will be addressed with your technology product or service?
            
2. Describe who your target customer is (provide examples if possible). Have you received feedback from potential customers?
     
3. How is the problem currently being solved in the absence of your innovation?

                  
4. Is the target market domestic, international or both? 

	     


	5. What are the unknowns that you face?

	     


	6. Does the technology product/service break new ground in a domestic or international market? Or is this product an improvement of an existing product?
     
7. Are other people developing similar products or services?  If so, have you identified who those potential competitors are?  Please include information on specific competitors and their technologies.

	     


	8.  Are there potential societal and educational benefits that your technology product/service will result in?
            


	

	VI. Financing and Exit

	This section should be no more than one page long.
1. Describe the revenue streams (licensing, direct sales, etc.) associated with your commercialization plan? 

     
2. How much funds do you estimate you will need in order to reach each of the milestones you listed in Section III? Please explain how these funds will be used.            
           
3. How will you access the appropriate funds? (examples may include personal funds, local investors, government programs, CRDF Global)

                      
4. When do you expect to reach “breakeven” (Monthly revenues equal, or exceed, monthly costs)?
     
5. If you plan to form a new company based on your proposed innovation, do you plan to continue running the company for many years?  If not, have you considered exit strategies and can you identify companies for which your technology might be an attractive acquisition sometime in the future?  
     


	

	VIII. Status of Intellectual Property

	Before completing this section, please review the glossary of terms found in Appendix III.

	PLEASE NOTE: Applicants are fully responsible for observing the local Intellectual Property Laws. CRDF Global cannot be held responsible for the protection of intellectual property rights. 

	1. Intellectual Property existing before/at   time of application submission.
Check all that apply:


	2.  Intellectual Property yet to be developed.     Check all that apply:


	Know-How
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No
	Know-How
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	Trade Secrets
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No
	Trade Secrets
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	Trademarks
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No
	Trademarks
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	Copyrights
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No
	Copyrights
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	Patents
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No
	Patents
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	
	
	
	
	
	

	3. List below any of your existing patents that relate to the proposed innovation, including patent number, date, title, and status. 

Describe the status using the following descriptions: Has the patent been filed or granted? 

Which patent office(s) was it submitted to? International or domestic?


	Patent Number
	Date
	Title
	Status

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	4. Have you searched international patent databases to see if your innovation relates to existing intellectual property?  If so, describe the intellectual property landscape associated with your technology product/service. Will your innovation conflict with any existing intellectual property? What other patents have been registered that are similar to this technology? 

     


	VII. The Team

	1. Provide a brief description of the experience, credentials and the capability of the personnel.  Why is it a winning team? No longer than half a page
           
2. Team Personnel 
Please list the names of all participants and their position title. List the team leader first. Add as necessary


	1. Full Name (as it appears in passport)



	    LAST First Middle/Patronymic


	Brief description of individual’s role in project (incl. educational & professional background):


	     

	Gender:
	 FORMCHECKBOX 
 Male                  FORMCHECKBOX 
 Female

	Date of Birth:  

	     


	2. Full Name (as it appears in passport)



	    LAST First Middle/Patronymic

	Brief description of individual’s role in project (incl. educational & professional background):

	     

	Gender:
	 FORMCHECKBOX 
 Male                  FORMCHECKBOX 
 Female 

	Date of Birth:
	     

	3. Full Name (as it appears in passport)



	    LAST First Middle/Patronymic

	Brief description of individual’s role in project (incl. educational & professional background):

	     

	Gender:
	 FORMCHECKBOX 
 Male                  FORMCHECKBOX 
 Female

	Date of Birth:
	     


	


	X.
Previous CRDF Global Program Participation



	1. Have you applied to other CRDF Global competitions and/or programs?

· Yes

· No

2. If yes, have you received an award?

· Yes

· No
3.  Please provide the name of the program:

          



	IX.
Signature Page

	

	Project Title:      

	

	Team Leader:



	Salutation    FORMCHECKBOX 
 Mr.  FORMCHECKBOX 
 Ms.  FORMCHECKBOX 
 Mrs.  FORMCHECKBOX 
 Dr.

	Name:  Last, First, Middle/Patronymic


	Title:      


	Office Phone:      


	Fax:     


	E-mail address:      


	Team Leader Signature and Date: 




APPENDIX I:  Previous CRDF Global Award Project Description (for continuation projects)

	CRDF Global Award Number:
	

	Title of Previous Project:
	

	Start Date (MM/YY)
	
	End Date (MM/YY)
	

	Please briefly describe your previous CRDF Global project. Be sure to provide specific information regarding the previous project’s objectives. Were all objectives of the project plan achieved? If not, what prevented you from doing so? Please list any relevant publications/report published as a result of your award.

	

	How will the work in your new project build upon results achieved previously? Please address specific project results, both technical and business development focused (for previous STEP awards) and explain how you will incorporate those results into your proposed new project. 

	


APPENDIX II: Letter of Support Template 

[Institutional Letterhead]

[Date]

[Institution/Company Name

Address

Telephone/Fax

E-mail]

RE: Letter of Support, STEP Application [Team Lead Name]

To Whom It May Concern:

This letter is to confirm that [Institute/Company name] is aware that work under the proposed project, entitled [Project title], will take place on its premises. If selected for funding, [Institute/Company name] will support this project without claim to outside compensation. 

Sincerely,

[Signature of Authorized Institutional Representative] 

[Signatory Name, Title]

APPENDIX III: Glossary of Terms

Breakeven: The point at which cost and income are equal and there is neither profit nor loss; also: a financial result reflecting neither profit nor loss.
Commercial Prototype: The pre-production model of a product is engineered for full service test. Changes based on the test results are incorporated into the prototype which undergoes the same tests again. On achieving the desired results, the product is approved for volume production.

Concept: The purpose of the concept stage is to rapidly evaluate a new product opportunity. It is a process driven by a set of customer needs and target product specifications, which are then converted into a set of conceptual designs and potential technological solutions. These solutions represent an approximate description of form, working principles, and product features. Often, these concepts are accompanied by industrial design models and experimental prototypes that help in making final selections.
Contract R&D: An award instrument establishing a binding legal procurement relationship between one organization and a recipient obligating the latter to furnish a product or service defined in detail by the organization and binding that organization to pay for it.
Copyrights: The exclusive right to make copies, license, and otherwise exploit a literary, musical, or artistic work, whether printed, audio, video, etc.: works granted such right by law on or after January 1, 1978, are protected for the lifetime of the author or creator and for a period of 50 years after his or her death.

Exit Strategy: An exit strategy, exit plan, or strategic withdrawal, is a way to transition one's ownership of a company or the operation of some part of the company. Entrepreneurs and investors devise ways of recouping the capital they have invested in a company. Examples include an initial public offering (IPO) or being bought out by a larger player in the industry.

Know-How: Information that enables a person to accomplish a particular task or to operate a particular device or process.
Laboratory Prototype: This stage of development takes the proof of concept and builds a working model (prototype).  If the technology is a process or not a tangible product, the development involves moving the technology to the stage of working model or has real world function. The purpose of the prototype is to provide a realization that is as close as possible to the final product. Once the preliminary prototype has been through all the tests, changes are made based on the outcomes of the tests, and the process repeated until the final prototype is achieved, from which the product is derived.

Milestones: An action or event marking a significant change or stage in the development of a technology. Milestones can be technical and business development-related. 
Patents: The exclusive right granted by the government to an inventor to manufacture, use, or sell an invention for a certain number of years.
Revenue Streams: A revenue stream is an independent outlet that is created in a business to make money and mitigate risks. Most businesses have three to five different revenue streams although this may fluctuate as you develop your company. Whether it's through licensing, sponsorships, advertising, affiliate payments or commissions, etc., if there's no revenue stream, it's not a business.
Strategic Alliance: Agreement for cooperation among two or more independent firms to work together toward common objectives. Unlike in a joint venture, firms in a strategic alliance do not form a new entity to further their aims but collaborate while remaining apart and distinct.

Start-Up: A company or temporary organization designed to search for a repeatable and scalable business model. These companies, generally newly created, are in a phase of development and research for markets.

Technology Licensing: Agreement whereby an owner of intellectual property allows another party to use, modify, and/or resell that property in exchange for a compensation.

Trade-Secrets: A secret process, technique, method, etc., used to advantage in a trade, business, profession, etc. 

Trademarks: Any name, symbol, figure, letter, word, or mark adopted and used by a manufacturer or merchant in order to designate his or her goods and to distinguish them from those manufactured or sold by others. A trademark is a proprietary term that is usually registered with the Patent and Trademark Office to assure its exclusive use by its owner.
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