
	Science and Technology Entrepreneurship Program


“From Idea to Market”

Competition
In the form below you will find the Idea to Market Competition application, which is designed to be very similar to a standard business plan template. Developing a business plan regardless of the developmental status of the technology is helpful for beginning any new venture, but can also be a tool when approaching potential business partners or investors who may be interested in your technology project. Please, DO NOT include any business confidential information.
 

	I.  Basic Information 

	1. Please provide a brief (not to exceed 100 words) general description of your technology product/service, focusing on the specific problem your technology will help solve:      


	2. Technology Product/Service Name:      


	The project title should be short, and written in non-scientific terms in order to attract the attention of potential investors or business partners:
3. Which area are you applying to:

(  Agriculture
( Clean Technologies

(  ICT, Engineering and High Tech Innovations
4. Team Leader:      
5. Team Organization(s)/Company       


	6. Total number of team members (including team leader):      


	II. Summary

	Provide a summary of your technology product/service (not to exceed 1 page) – The summary should include key highlights about your product/service (focusing on the problem your technology will help solve), your business strategy, and financial projections. It is recommended that you complete this section after addressing the rest of the questions on this application

III. Your Product/Service


	1. “Pain” or Market Need that You are Addressing with your Technology/Product/ Service. Briefly describe specific pain/need you are addressing and who is experiencing it? Please do not use overly technical language: 

	           


	2. Description of your Technology/Product/Service. Briefly describe your technology/product/service (what it is, what it does, unique characteristics, etc.:
           

	

	3. What is the current development status of your product/service? 
· Ideation
· Product Development
· Market Testing (product or business model)
· Revenue-generating company


	IV. Market Analysis

	Justification of the market demand is the most important aspect of a business plan. Identifying a commercial interest in an invention requires research through a series of channels, including: library databases for industry; company reports; industry profiles; trends; trade publications; associations; consumer and market research reports; forecasts; informational interviews of experts; and discussions with potential users, customers, and future partners. In this section, you will determine and quantify need for your product, process, or service. This section should be no more than two pages long.


	1. What specific customer needs will be addressed with your technology product or service?
            
2. Clearly and concisely describe your target market (including specific segment you are focusing on, its size, geography, competitive landscape, etc.)
     
3. How is the problem currently being solved in the absence of your innovation?

                  

	

	

	4. Are other people developing similar products or services?  If so, have you identified who those potential competitors are?  Please include information on specific competitors and their technologies.

	     


	

	

	VI. Financing and Exit

	This section should be no more than one page long.
1. Describe the revenue streams (licensing, direct sales, etc.) associated with your business strategy? 

     
2. When do you expect to reach “breakeven” (Monthly revenues equal, or exceed, monthly costs)?
     
3. If you have already established a startup, what are its current successes? How do you plan to grow your startup?   
     


	VII. The Team

	1. Provide a brief description of the founder and team’s core competency/experience.
           
2. Team Personnel 
Please list the names of all participants and their position title. List the team leader first. Add as necessary




	


	IX.
Signature Page

	

	Project Title:      

	

	Team Leader:



	Salutation    FORMCHECKBOX 
 Mr.  FORMCHECKBOX 
 Ms.  FORMCHECKBOX 
 Mrs.  FORMCHECKBOX 
 Dr.

	Name:  Last, First, Middle/Patronymic


	Title:      


	Office Phone:      


	Fax:     


	E-mail address:      


	Team Leader Signature and Date: 
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